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1. What is this Policy About? 

At Lodestar Academy we believe in the concept of lifelong learning and the notion that 

learning should be a rewarding and enjoyable experience for everyone; it should be fun. 

Through our teaching we equip children with the skills, knowledge and understanding 

necessary to be able to make informed choices about the important things in their lives. We 

believe that appropriate teaching and learning experiences help children to lead happy and 

rewarding lives. 

The aims of teaching and learning at Lodestar Academy are to: 

 Establish learning environments which inspire and motivate learners to 

engage 

 Deliver a broad and balanced curriculum that is engaging and creative, 

broadens horizons and closes gaps 

 Establish a model of lifelong learning through the instilling of a Thinking 

Toolkit for all learners 

 Create a positive culture around learning for all through effective adaptive 

teaching strategies 

 Foster high levels of literacy and numeracy 

 Develop a sense of pride in achievement and aspiration to succeed 
 
 
 

 

2. Who does this policy apply to? 

This policy is for AGB, commissioners, local authorities, headteachers, teaching staff, 

parents, carers and pupils. 
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3. Policy Requirements 

 
When teaching, we focus on motivating students and building on their skills, knowledge and 

understanding of the curriculum. We use a range of resources to provide a well-balanced and 

broad curriculum planning. 

We base our teaching on our knowledge of the pupil’s level of attainment. Our prime focus is 

to develop their knowledge, understanding and skills, and support them to know more and 

remember more. 

 
 

7 Principles of Thinking, Teaching and Learning 

Lodestar Academy recognizes 7 core Principles of Thinking, Teaching and Learning at the heart 

of it’s academic offer. 

 Subject knowledge 

 Explanations 

 Questioning and responding 

 Feedback to feed forward 

 Modelling 

 Metacognition 

 Meta-memory 

These principles inform policy, practice and improvement planning and form the basis of 

curriculum development, lesson design and curation of the learning experience for all pupils. 

 

Walkthroughs 

Lodestar Academy underpins teaching and learning practice and development through 

utilization of the Walkthrough Framework. This key document maps out the core expectations 

relating to each of the 7 Principles, supporting focused and personalized professional dialogue. 
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Quality First Teaching 

We ensure that every pupil has access to a standard of teaching that is focused on high quality 

and inclusive teaching for every child in the classroom. We utilize a variety of teaching and 

learning strategies, including differentiated approaches and SEND resources, to enable every 

child to be given the opportunity to succeed in every lesson. 

 
 

The Lodestar Way 

Lodestar Academy provides a consistent model of teaching and learning through 

implementation of The Lodestar Way. The Lodestar Way is a graduated release of 

responsibility model, and follows an ‘I do, we do, you do’ model, designed to scaffold and 

support pupils into independent learning. The Lodestar Way clearly outlines expectations of 

teachers and pupils throughout a lesson. Please see Appendix 1. 

 
 

The Thinking Toolkit 

Lodestar Academy promotes the development of pupils’ thinking skills through the considered 

and consistent utilization of our Thinking Toolkit: Thinking Hats, Thinking Maps, Thinker’s Keys 

and Habits of Mind. 

 
Thinking Hats 

We use De Bono’s 6 Thinking Hats to develop pupils’ abilities to think critically about an issue 

or topic from a particular perspective. Thinking Hats encourage pupils to think through the 

different lenses of: process, facts, benefits, cautions, feelings and creativity. Please see 

Appendix 2. 

 
Thinking Maps 

We employ 8 Thinking Maps across the curriculum. These are visual learning resources 

correlating to specific cognitive processes: defining, describing, comparing/contrasting, 

sequencing, deconstructing, categorizing, identifying cause and effect and establishing 

relationships between things. The maps provide a visual framework to support pupils 

throughout the thinking process. Please see Appendix 3. 
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Thinker’s Keys 

There are 20 Thinker’s Keys, designed by Tony Ryan, which aim to support the development of 

critical, organizational and creative thinking processes. Please see Appendix 4. 

 
Habits of Mind 

The 16 Habits of Mind are an identified set of behavioural dispositions which, when fully 

developed, support the individual in problem solving, perseverance, critical thinking, creativity, 

strategic reasoning and insightfulness. Lodestar Academy enhances its curriculum delivery and 

impact through application of its Habits of Mind hierarchy when designing and developing the 

curriculum offer. Please see Appendix 5. 

 

Professional Dialogue and Development 

Lodestar Academy operates a coaching and mentoring professional development approach for 

teachers. This provides a clear process of teacher self-reflection, lesson visits to explore 

practical implementation of planned curriculum and strategy, and an in-depth conversation 

based on a model of instructional coaching. Please see Appendix 6. 

Weekly professional development sessions are in place to provide training and development 

opportunities around teaching and learning, informed by staff voice and quality assurance 

processes. 
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4. Related Policies 

Thinking Teaching and Learning TEP 

Curriculum and Outcomes Policy 

SEND Policy 
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5. Appendices 

Appendix 1 – The Lodestar Way 

Teachers The 

Lodestar 

Way 

Students 

Meet and greet at door. 

Recognition of uniform and good 

behaviour. 

Threshold Enter the classroom calmly and ready to 

learn. 

‘Do Now’ task immediately 

available to students. Complete 

register. 

Do Now Independent work begins on task. 

Share the lessons objectives with 

students, achievable within a lesson. 

Learning 

Objective 

s 

Understand what you will be able to do 

by the end of the lesson. 

Explanation and modelling of a 

good outcome. 

Success 
Criteria 

Understand what a good 

outcome is and what is needed 

to achieve it. 

Teach something new, led by objectives 

and building on prior learning. 

I do Learn something new, following 
objectives. 

Check all students for K/U/S. 

Adapt teaching following findings. 

Mini 

plenary 

Prove knowledge, understanding or skill. 

Set tasks that allow students to practice 

the new learning together. Be 

alongside students. 

We do Apply new learning in a group/paired 
task. 

Check all students for K/U/S. 

Adapt teaching following findings. 

Mini 

plenary 

Prove knowledge, understanding or skill. 

Set tasks that allow students to embed 

and demonstrate their new learning 

independently. Tasks adjusted 

according to student attainment. 

Engage with students throughout. 

You do Use new learning within an 

independent task. 

 

Let staff know if you need help. 

Check all students learning 

against the success criteria. 

Feedback WWW/EBI/Next Steps. 

Plenary & 
feedback 

Know what went well and even better if. 

Inform each student how many stars 

they achieved during the lesson. 

Record RAG. 

5 stars 
RAG 

Understand your behaviour for 

learning rating for the lesson. 
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Appendix 2 – Thinking Hats 
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Appendix 3 – Thinking Maps 
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Appendix 4 – Thinker’s Keys 
 

 

 
Appendix 5 – Habits of Mind 

 

 


